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Priorities

Health is created 
where we live, 
learn, work, and 
play. 

People with health 
coverage achieve better 
well‐being and health 

than those who do not.

Insightful partners 
taking significant risks 
to achieve improved 

understanding of health 
in Arizona.

Dynamic and healthy 
communities are best 
supported by healthy 
organizations and 
leaders.
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Agenda
1. Introduce resources

2. CAN Forum overview

3. Desired results of May CAN Forum

4. Community Benefit

• What is it? 

• Why does it matter?

5. Innovative partnership ideas

6. Evaluation
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Opportunities	
to	make	a	

difference	that	
matters!

URL	available	on	Vitalyst	Health	Foundation	
website	http://vitalysthealth.org/tap‐talks/
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Why	CAN	Forums?

quote
‐‐ Source
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General	CAN	Forum	Desired	Results

89% 
Strongly 
Agree or 
Agree

Use                    
the skills, 

information, 
and/or 
insights

78% 
Strongly 
Agree or 
Agree

Build 
relationships    

in the             
network

89% 
Strongly 
Agree or 
Agree

You are              
not alone –
one of many

92% 
Strongly 
Agree or 
Agree

Value            
and practice 
continual 
learning
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CAN 
Forum

Continual 
Learning

‐
Self 

Motivation
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Specific	Desired	Results

• Understand how the community benefits provision 
of the ACA can serve as an opportunity for nonprofits 
to connect with and benefit from the healthcare 
system;

• Learn about local community benefit initiatives;
• Identify creative ideas on how to partner with the 
healthcare system; and,

• Develop next steps to capitalize on the community 
benefits opportunity.
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Community Benefit Requirement

Who knows what the Community 
Benefit requirement is?

How many of your organization’s 
have a Community benefits 
Agreement with a local non‐profit 
hospital?

5/20/2016
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Imagine	a	Healthy	Community

5/20/2016
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The Basics …

• Nonprofit hospitals
• Regulated by the IRS
• Underlying assumption:

• Tax benefit ↔ Public benefit (or community benefit)
• What constitutes a community benefit?

• Charity care
• Training/Education for Staff
• Other activities that ultimately benefit the entire 

community
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Categories of Community Benefit
• Transportation;
• Food access or food policy 
coalition work;

• Donated food;
• Medical respite facilities that 
serve the homeless;

• Housing costs;
• Non‐medical equipment or 
supplies;

• Donated office or meeting 
space;

• Donated fitness equipment;
• Advocacy;
• Child care;
• Free assistance with tax 
preparation, such as Volunteer 
Income Tax Assistance 
(V.I.T.A); and,

• Costs associated with 
developing a community 
needs health assessment 
(CHNA) or  applying for a grant
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Identifying the Needs
• Hospitals must conduct a CHNA every three 
years that:
– Identifies significant health needs; 
– Includes opinions from medically underserved, 
low‐income, and minority populations, or 
organizations that represent the interest of such 
populations;

– Results in the creation of implementation 
strategies to address their findings.
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General Examples

• Physical improvements and housing

• Economic development

• Community support

• Environmental improvements

• Leadership development and training for community 
members

• Coalition building

• Community health improvement advocacy
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Local & National Examples
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Reimagine
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IDEAS
YOUR
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Going	Forward
• Talk their talk.

• Do your homework – know what they are interested in.

• Be open about the type of investment

• Leadership commitment is essential – think strategy.

• Don’t expect them to reach out to you.

• Reach out to nonprofit hospitals and the Maricopa County 
Department of Public Health.

• Look for cross‐sector leverage.

• Do not expect immediate results – keep chipping away.
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Final	Thoughts
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CAN	Forum	Evaluation

We  
Listen to 
You

Your 
Experience 
Matters
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