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Technical Assistance Partnership

Capacity Building Resources for Organizations

TAP/ Tools

Vitalyst Health Foundation offers capacity building resources
to community-based leaders, organizations, and coalitions
as Technical Assistance Partnership (TAP) Tools. These are
streamlined through a TAP Discovery process so partners
are referred to the appropriate TAP Tools.

TAP/Discovery

If you or your organization are interested in any TAP Tools,
visit vitalysthealth.org/tap-discovery to complete the TAP
Discovery process. David Martinez III, Director of Capacity
Building & Community Engagement will follow-up on the
inquiry for further consultation and engagement to ensure
partners are referred to the appropriate TAP Tools.

TAP/AZ

Technical Assistance Partnership of Arizona (TAPAZ) is a
full-service Fiscal Sponsor focused on providing behind-
the-scenes support to local nonprofits. Fiscal Sponsorship
allows TAPAZ to accept and disburse funds for projects
and programs, allowing nonprofits to focus on carrying out
their mission.

For more information on TAPAZ, visit tapaz.org.

TAP/Team

Vitalyst convenes and builds the capacity of a Team of
consultants and coaches who are then mobilized with
Vitalyst support for partners. The Team provides technical
assistance in organizational capacity building and can be
mobilized for a duration of time as determined needed by
the TAP Discovery process, and collaboratively with the
partner and consultant.

Vitalyst is committed to growing a Team of consultants in and
for rural Arizona, and a Team of emerging consultants of color
who reflect the community-based partners we work with.

Arizona-based consultants looking to join the TAP Team can
sign-up at vitalysthealth.org/tap-team.

TAP/Talks

Frequent, strategic, and free workshops on topics that build
capacity of nonprofit organizations and coalitions are pro-
vided by Vitalyst or in partnership with other groups.

o Quarterly TAP Talks Formerly known as CAN Forums,
these TAP Talks are typically held quarterly in locations
throughout the community. Free and open to organiza-
tions and coalitions, these workshops are on strategic
topics as identified by Vitalyst partners for audiences of
about 150 and last 2-3 hours.

o Breakfast Series TAP Talks Previously reserved for
TAPAZ partners, these TAP Talks are typically held
every other month at the Vitalyst offices in Phoenix,
and often with webinar capability. Free and including a
light breakfast, these workshops are for about 30 people
in-person and last 1-2 hours.

o Partnership TAP Talks Vitalyst often partners with other
funders and organizations to host workshops on a variety
of issues impacting nonprofits and coalitions. Held as
opportunities arise, these partnership workshops are
aimed to be free or with scholarships available.

o Sponsorship TAP Talks Vitalyst assesses requests
to sponsor workshops, sessions, or conferences that
build the capacity of leaders, organizations, or coalitions
championing Elements of a Health Community. We may
seek out opportunities to present on or in partnership
with a subject-matter expert for specific and strategic
capacity building topics.

Learn more about upcoming TAP Talks and access past
TAP Talks at vitalysthealth.org/tap-talks.

TAP/Grants

Vitalyst directly invests in partners with TAP Grants as
complementary to other TAP Tools.

Contact David Martinez III, Director of Capacity Building &
Community Engagement, at dmartinez@vitalysthealth.org
or (602) 774-3447 for more information on any TAP Tools.
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