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Joined today by Jessica Preheim, VP of strategic planning at the Coalition
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Many of you may have seen this story
Met the author of this piece yesterday
I’m not so bold as to compare our situation to yours
I am honored to be here to tell you what has been working for us
First let me explain who the players are



Coordinate the community response to 
homelessness

Lead agency for the TX-700 Continuum of Care

Non-Profit Organization

Permanent housing is the solution

100+ partners working together to end homelessness

AKA: TX-700 Continuum of Care
The local homeless response system
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Presentation Notes
You’ll hear me talk about the Coalition and about The Way Home
Wanted to provide some definitions to start

About the Coalition
The Coalition for the Homeless of Houston/Harris County is a system leader uniting partners and maximizing resources to move people experiencing homelessness into permanent housing with supportive services
The Coalition for the Homeless is the nonprofit that leads The Way Home, which is the local homelessness response system in Harris, Fort Bend, and Montgomery counties
Learn more at www.homelesshouston.org.�
About The Way Home
The Way Home is the collective effort to prevent and end homelessness in Houston and throughout Harris, Fort Bend, and Montgomery counties 
The Way Home is made up of more than 100 partners from all areas of the community, including homeless service agencies, local governments, public housing authorities, the local Veterans Affairs office, and other nonprofits and community stakeholders
The partners of The Way Home work together to make homelessness rare, brief, and non-recurring in our region. The Coalition for the Homeless of Houston/Harris County, a 501c3, is the lead agency to The Way Home
For more information visit www.thewayhomehouston.org




Geographic Area – 3,711 sq miles



Houston 
leads the 
nation in 
housing & 
reducing 
homelessness
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Why should you care about Houston? Because we have reduced homelessness by more than 60% since 2011, according to our point-in-time count
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We have also housed more than 25,000 people experiencing homelessness since 2012, with a close to 90% success rate for people remaining housed long-term (for at least two years). 
How have we done it? Coordination. The partners of The Way Home working together, under the guidance of the Coalition for the Homeless.
But it wasn’t always like this.
Let’s rewind back to before 2012.
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Call this our “pick up sticks” graphic
This is what access to services for clients was like
Clearly, it was messy, confusing, and not at all coordinated across agencies
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In the same vein, here’s what system funding looked like prior to 2012
Not sufficient, not coordinated. Did not have a true impact.
Not surprisingly, we were not doing a good job of addressing homelessness. As a result, we were named a “priority community” by HUD because of our poor performance
But we decided to see this as an opportunity to do better 
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Thus was born The Way Home, the name for our local homeless response system
Since 2012, homeless service agencies, local governments, public housing authorities, the local Veterans Affairs Medical Center, and other nonprofits and community stakeholders�have been working together to refine their programs, practices, and policies so the greater Houston region can provide permanent housing and wrap-around supportive services to as�many individuals and families experiencing homelessness as possible.

Now all the direct service providers of The Way Home work through coordinated access, so there’s a central wait list for housing for people experiencing homelessness
And funding is also coordinated … 



Steering Committee
Officers:

Chair - Barbie Brashear, Harris County Domestic Violence 
Coordinating Council

Vice Chair - Barbie Robinson, Harris County Public Health

Secretary - Dr. Martin Negron, Harris County Community 
Services Department

Fixed Position Representatives:

Sara Rogers, City of Pasadena Community Development 

Carol Borrego - Fort Bend County Community Development

Horace Allison, Harris County Housing Authority

Mark Thiele, Houston Housing Authority

Marc Eichenbaum - Houston Housing & Community 
Development 

Rebecca Ansley, Montgomery County Community 
Development

At-Large Representatives:

Jennifer Herring, Harris County Sheriff’s Office

Tracey Burdine, Harris Health System

Alan Watkins, Houston Housing Collaborative

Dr. Roberta Scott, Houston Independent School District

Dr. Evanthe Collins, The Harris Center

Dr. Theresa Tran, UT Health 

Provider Representatives:

Preston Witt, Harmony House

Becky Landes, The Beacon

Consumer Representatives:

Gregory Dread, Lived Experience

Nakia Sims, Lived Experience

Presenter Notes
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A key piece of the coordination is The Way Home steering committee, which provides board-like governance and leadership for homeless initiatives and ensuring�coordination and alignment. The committee includes key stakeholders such as local funders, policymakers, community service providers, and people with lived experience.
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Perhaps the most important feature of The Way Home is our shared commitment to Housing First

People experiencing homelessness are moved into permanent housing as quickly as possible and then provided with supportive services (e.g., case management, healthcare, substance use counseling, income coaching, and more) to help them remain stabilized in housing and improve their quality of life

housing is our north star, our be all and end all in Houston, and that focus on housing remained steady even through the pandemic 
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An example of how this is working today is our current effort: the Community COVID Housing Program, or the C-C-H-P, which we call the “chip”




Overview
• On July 1, 2020, 

Houston, Harris 
County, Coalition 
announced $65M plan 
to house 5,000 people 
by October 2022

• Housing is healthcare
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We are fortunate to have build the kind of working relationships with the City of Houston and Harris County that they came to us to ask how federal COVID relief dollars should be spent to help people experiencing homelessness
That’s when staff at the Coalition came up with the CCHP, to turn temporary pandemic relief funding into permanent housing
Phase 1 was announced in July 2020 and launched in October of that year
Primarily paid for by CARES Act funding
Initial goal was to use the federal funding to house 5,000
(5,000 achieved by layering federal COVID relief on top of our other primary source of funding – HUD annual CoC competition dollars)



Proposed 
Strategy

Bridge to Permanent Supportive Housing

12-Month Rapid Re-housing

Diversion

Auxiliary/ Social Distancing Emergency Shelter

Mental Health Case Management

Enhanced Street Outreach

PSH Housing Preservation

Presenter Notes
Presentation Notes
It’s a multi-pronged strategy
Three primary interventions are a “bridge” to permanent supportive housing for those who are chronically homeless
Rapid re-housing for those who have fallen into homelessness, some as a result of COVID, but are not chronically homeless 
And diversion aka creative problem solving who are on the verge of falling into homelessness 
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As you can see we have blown that initial goal of housing 5,000 out of the water
As of Feb. 21 we had housed more than 7,700, and that number continues to grow



Photos courtesy of The Salvation Army of Greater Houston
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Just a few of the real people and families in Houston who have been housed thanks to this program
The Salvation Army and about a dozen other direct service provider agencies are receiving the pandemic relief dollars from the City of Houston and Harris County
The Coalition serves as the project manager



Encampment 
Response 
Strategy

• The CCHP allowed for the roll-out of an 
Encampment Decommissioning program 
that has demonstrated proven results in 
placing individuals living on the streets 
into housing.

• Official Encampment Response Strategy 
available.

• Currently being used by HUD as a 
national best practice.

• Houston Chronicle cover story featured 
our efforts.
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The federal COVID funding has also allowed us to “decommission” encampments in Houston
Visibility of encampments is a problem, politically 

https://irp.cdn-website.com/2d521d2c/files/uploaded/Encampment%20Response%20Strategy%20FINAL_R2nqapuQECxGbqSx72ZQ.pdf
https://www.houstonchronicle.com/news/houston-texas/housing/article/homeless-camps-houston-decommissioned-cities-16641827.php


Encampment 
Summary

Encampments 
Decommissioned 19
Individuals 
Engaged 372
Individuals 
Housed or On 
Path to Being 
House 245
Individuals 
Self-Resolved 92
Individuals 
Refused 35



After

Encampment 
at Allen 
Parkway and 
45 North

Before



CCHP Phase 2 Advancing our System 
with ARPA 
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Thanks to the American Rescue Plan Act, we’ve been able to initiate phase 2 of the CCHP



Houston and Harris 
County announce 
increased investment 
in efforts to reduce 
homelessness by 
$100 million.

“In Houston, we either go big or we go home. 
And today, we are going big so…Houstonians can 
go home!” –Houston Mayor, Sylvester Turner

Houston Chronicle
Thursday January 27, 2022

Presenter Notes
Presentation Notes
Announced in January of this year



$40M+$20M+ $40M+
State of 
Texas

Harris 
County

City of 
Houston

House another 7,000 
through 2024
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Presentation Notes
Approximately $100 M project to house another 7,000 over the next two years




What has made the difference?

Focus on providing permanent housing with supportive services

Steering Committee for the homeless response 
system led by public funders and adjacent systems

Appoints the lead agency (the Coalition for the Homeless)

Sets the system’s long-term strategy

Most vulnerable individuals prioritized for housing (Coordinated Access)

Nonprofit service providers streamlined services so as not to overlap

Presenter Notes
Presentation Notes
Looking back at the essential decisions from 2012



The lead agency must

Have a macro 
viewpoint

1

Have flexibility, 
independence and 
energy to overcome 
bureaucratic hurdles

2

Obtain appropriate 
public and private 
financial support to 
sustain itself and 
the system

3



Three key strengths

SCALE OF EFFORT EXCELLENT 
ORGANIZATION

PRAGMATISM



Coalition for the Homeless
2000 Crawford St., Suite 700

Houston, TX 77022

(713) 739-7514
info@homelesshouston.org
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